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“...When I get an EOB for my 4-year-
old’s care, I can’t figure out what 

happened or what I’m supposed to do. 
I can’t figure out what care it was 

related to or who did what.”

- Dr. David Brailer
National Coordinator
Health Information Technology

New York Times, October 13, 2005



Hospitals Resistant to Pricing Logic

• “Hospitals only need to reveal retail pricing”

• No internal logic – they often don’t know 
how they arrived at the price

• Built in penalties for changing pricing



Actual Hospital Claim

Review & Recommendation
Received Date: 7/7/2005

ICD9 1: 943.49 Deep necrosis of underlying tissues due to burn (deep           
third degree) 

2: 948.21 Burn (any degree) involving 20-29 percent of body surface 
with third 

3: 728.88 RHABDOMYOLYSIS
4: 518.5 Pulmonary insufficiency following trauma and surgery
5: 581.9 Nephrotic syndrome with unspecified pathological lesion 

in kidney



• Date of Fee BillChek Reason
• Service HRC Code Mod Description Units Billed Sch Red

Red Allowed Code(s) *
• 3/24/2005 ADM Initial Admit 1.00 0.00 0.00

0.00 0.00
• 3/24/2005 207 Icu/burn Care 39.00 153,660.00 0.00

36,660.00 117,000.00 G101
• 3/24/2005 207 Icu/burn Care 33.00 73,260.00 0.00

23,760.00 49,500.00 G101
• 3/24/2005 207 Icu/burn Care 11.00 12,980.00 0.00

3,630.00 9,350.00 G101
• 3/24/2005 207 Icu/burn Care 2.00 4,440.00 0.00

1,440.00 3,000.00 G101
• 3/24/2005 207 Icu/burn Care 3.00 3,540.00 0.00

990.00 2,550.00 G101
• 3/24/2005 250 Pharmacy 1.00 192,504.55 0.00

153,990.17 38,514.38 G101
• 3/24/2005 255 Drugs/incident Rad 1.00 1,222.57

0.00 977.98 244.59 G101
• 3/24/2005 258 Iv Solutions 1.00 48,817.29 0.00

36,595.85 12,221.44 G101
• 3/24/2005 259 Drgs/other 1.00 33,271.85 0.00

26,615.16 6,656.69 G101
• 3/24/2005 270 Med-sur Supplies 1.00 160,449.01

0.00 93,036.84 67,412.17 G101
• 3/24/2005 272 Sterile Supply 1.00 10,294.23 0.00

5,969.15 4,325.08 G101
• 3/24/2005 274 Prosth/orth Dev 1.00 866.04 0.00

649.23 216.81 G101
• 3/24/2005 301 Lab/chemistry 1.00 119,654.13 0.00

98,156.10 21,498.03 G101
• 3/24/2005 302 Lab/immunology 1.00 18,015.98

0.00 14,779.09 3,236.89 G101
• 3/24/2005 305 Lab/hematology 1.00 27,114.15 0.00

22,242.61 4,871.54 G101
• 3/24/2005 306 Lab/bact-micro 1.00 5,452.04 0.00

4,472.49 979.55 G101



• 3/24/2005 307 Lab/urology 1.00 100.55 0.00
82.49 18.06 G101

• 3/24/2005 310 Pathology Lab Or (path Lab) 1.00 786.02
0.00 644.80 141.22 G101

• 3/24/2005 320 Dx X-ray 1.00 249.23 0.00
178.93 70.30 G101

• 3/24/2005 324 Dx X-ray/chest 1.00 12,842.88 0.00
9,220.26 3,622.62 G101

• 3/24/2005 351 Ct Scan/head 1.00 2,064.52 0.00
1,482.18 582.34 G101

• 3/24/2005 352 Ct Scan/body 1.00 12,641.54 0.00
9,075.72 3,565.82 G101

• 3/24/2005 360 Or Services 1.00 169,681.00 0.00
140,691.13 28,989.87 G101

• 3/24/2005 361 Or/minor 1.00 2,183.35 0.00
1,810.33 373.02 G101

• 3/24/2005 390 Blood/stor-proc 1.00 10,246.54 0.00
5,770.21 4,476.33 G101

• 3/24/2005 410 Respiratory Svc 1.00 6,314.65 0.00
5,267.39 1,047.26 G101

• 3/24/2005 413 Hyperbaric O2 1.00 582.50 0.00
436.68 145.82 G101

• 3/24/2005 420 Physical  Therapy 1.00 2,657.58 0.00
1,120.90 1,536.68 G101

• 3/24/2005 430 Occupational Therapy 1.00 8,383.02
0.00 5,809.86 2,573.16 G101

• 3/24/2005 434 Occup Therp/eval 1.00 121.89 0.00
84.48 37.41 G101

• 3/24/2005 460 Pulmonary Func 1.00 36,131.37 0.00
27,085.86 9,045.51 G101

• 3/24/2005 480 Cardiology 1.00 396.27 0.00
297.07 99.20 G101

• 3/24/2005 636 Drugs/detail Code 1.00 29,711.05 0.00
23,766.77 5,944.28 G101

• 3/24/2005 710 Recovery Room 1.00 22,986.67 0.00
17,231.94 5,754.73 G101

• 3/24/2005 730 Ekg/ecg 1.00 296.31 0.00 228.37
67.94 G101

• 3/24/2005 750 Gastr-inst Svs 1.00 2,495.26 0.00
1,870.57 624.69 G101

• 3/24/2005 921 Peri Vascul Lab 1.00 3,978.87 0.00
2,982.76 996.11 G101

• 3/24/2005 991 Cafeteria 1.00 32.83 0.00
32.83 0.00 G115

• 6/20/2005 DIS Discharge Date 1.00 0.00 0.00
0.00 0.00

•



• Total Charges:  $1,190,425.74

• BillChek Reductions: $779,136.20

• Recommended Allowance:  $411,289.54

• Savings:  65%



Market Barriers to a 
21st Century Health System

• Powerful Hospital and Provider Groups
– No open competition
– Inconsistent pricing
– Inflexible collection practices / no negotiation
– Unwillingness to freely release cost or quality information

• Consumers Do Not Have a Voice
– No market leverage for individuals
– Uncertainty in navigating confusing health care system



Information Barriers to a 
21st Century Health System

• No cost transparency
– Consumers are not aware of how much health 

care costs – until they have to pay for it

• Limited information and access to reliable 
provider quality of care data

• Little or no incentive for provider to adopt 
electronic medical record system



Supports and empowers consumers with information



Resources to assist in negotiating or paying bills



Cost information broken down line-by-line

Clear explanations for each adjustment



Summary

Transparency can be achieved

Consumers can play a key role in 
reducing health care costs

Hospitals must reveal pricing logic
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